
From the office of Leanne McKenzie 
Principal of Castlegar Primary School 

749 7th Avenue 
 Castlegar BC, Canada 

 
February 6, 2009 

 
Dear Jean,   

 

The information in the “Planning for the Future” document was shared 

with our school staff and with the Parents Auxiliary Council.  As well, I attended 

the public meeting held at Stanley Humphries Secondary School on October 29, 

2008. Both the staff and the PAC were encouraged to provide the Board of 

Education with feedback, yet I am unsure if any correspondence was received 

from our staff members or PAC members.  The purpose of this letter is to 

provide you with my perspective of the unique nature of our school and how the 

future may impact it.     

 

The “Planning for the Future” document outlines the importance of 

creating a viable plan for future directions to address declining enrolment, space 

utilization and budget implications.  The need for the creation of such a plan is 

imperative for the district.  Having personally endured the hardships associated 

with school closures, I thank you for your dedication to actively search for 

solutions to these challenges in a timely, systematic manner.   

 

Castlegar Primary is the smallest school in our district.  You have 

documented the many advantages of small schools in your appendix, including 

academic achievement, the positive effects of students’ social behaviour, 

improved attendance, and a greater sense of belonging.  One item is more 

illuminating than the others: the effect of small schools on vulnerable students.  

The school is located in an area surrounded by numerous low income housing 



projects and thus, our students and their families are often faced with a variety of 

challenges.   

An advantage of our small school is the ability to quickly identify our 

most vulnerable students and generate a plan to address their individual needs.  

Whether it is meeting continuously with parents and students to enable young 

kindergarten students to deal with separation anxiety, or delivering boxes of 

food and gifts to families at Christmas time, these families are supported, 

nurtured and cared for.  Because our population is not overwhelming, each staff 

member knows the children in our school, along with their unique set of needs, 

and works in a collaborative manner to assist them.  Young learners need to be 

safe to learn to their utmost potential.   The close-knit nature of our student 

population is enhanced, as we house only three age groups and this manifests 

itself within our primary children as they are confident, safe and secure.     

 

Our school has formed many valuable relationships with the community, 

particularly in the area of literacy.  To address the Board’s expanded mandate, 

Castlegar Primary offers the following pre-school and family programs: Kinder-

gym, Mother Goose, Love to Learn, Ready Set Learn, and Family Night Out.  

These programs assist with the implementation of the lifelong literacy initiatives 

outlined in the Community-District Literacy Plan.  Furthermore, the programs 

allow our potential students to become more comfortable in our school, enabling 

them to transition from preschooler to kindergarten student in an effortless 

manner.  

 

It will be interesting to observe how the kindergarten registration for the 

upcoming school year progresses.  Although we can never truly determine the 

size of our English kindergarten classes until September, the size of the Russian-

bilingual kindergarten class should be set by the end of this month.  The 

prediction of declining enrolment will impact our school at some point, as clearly 

illustrated on the table of  School District #20 projected enrolment.  However, it 



is interesting to note that Castlegar Primary will remain above operating capacity 

over the next five years.  Should our enrolment dramatically fall, to the point of 

eliminating one of our nine divisions, there are two items to consider: full day 

Kindergarten, and establishing a Strong Smart centre at our school. Currently we 

have 3 half-day kindergarten divisions operating in two classrooms, one of 

which also houses our Russian-immersion Grade One class.  If the Ministry of 

Education indeed introduces full-day Kindergarten, we may require three 

different classrooms for these students, and yet this does not include the further 

need for space if they extend the age of kindergarten students to three and four 

year olds.    

 

On page seven of the document, one possible configuration would leave 

Castlegar Primary disposed of.  If this option was to be contemplated, it would 

be my hope that the Board would reconsider due to the unique nature of our 

school.  Quickly identifying and forming relationships with the many vulnerable 

students, along with their families due to its relatively small size enables our 

students to be well cared for.  Extending into the community, our school offers 

many programs for pre-school aged students and their families.  Our school is 

the only school that will be operating beyond its capacity in the upcoming years, 

and this does not account for the potential increased enrolment with an 

expanded kindergarten program.    

 

We are a small, yet safe school; a place where young learners are 

celebrated for their many unique attributes.  The staff and I are committed to 

maintaining the dynamic culture of our school. Thank you for taking the time to 

consider these points, Jean. 

 

Respectfully submitted, 

 



 

Leanne 

 


